PMO Services

Our Project Management Services are designed to help organizations relieve themselves of the
day-to-day responsibilities of managing any IT project initiative. We will provide a single
point-of-contact to coordinate and manage all aspects of the project implementation services
delivering the IT solution as per your needs. During implementation, UST will serve as your
single point-of-contact and will manage all the project resources which may optionally include
management of your third-party vendors and suppliers. UST project managers create a
comprehensive implementation plan, and help expedite project implementation. They supervise
critical time frames and effectively manage changes to help enable timely deployment and avoid
any cost overrun. Project managers manage all your requirements, milestones and deliverables
to help minimize delays and cost increases. In addition, they coordinate the resources and
service activities necessary to successfully implement a solution that meets your expectations.

UST possesses a comprehensive portfolio of Project Management services and capabilities.
We can support your project implementations of any size and level of complexity, including
those involving multiple sites and multiple vendors.

Our Project Managers and Project Management team has the right blend of industry experience
and people skills to maintain the proper level of co-ordination and cohesiveness among the
entire project team. Most of our project managers are MBAs or PMP Certified with impeccable
professional credentials.

Let UST manage your complex critical IT projects while you concentrate on your core business
and we will manage it successfully within time and budget and beyond your expectations.




